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On Thursday December 11th, 2014 the Norwalk Chamber 
of Commerce celebrated the holidays at our Annual Holiday 
Mixer at the Sproul Reception Center here in Norwalk.  Santa 
paid a visit to the good little boys and girls and took photos 
with many of our Chamber members and guests.  The 
beautifully decorated room featured music from “Touch of 
Class” and Oscar Cairo.  Guests took advantage of the photo 
booth by “A Night to Remember”. Members and guests were 
able to enjoy a variety of appetizers provided by Lynda Fisher 
of Walmart and Francella Aguilar of Republic Services.   Many 
beautiful gift baskets were raffled off and our traditional 
“Barrel o’ Holiday Cheer” was the grand prize of the evening.  
We held our 2nd Annual “Ugliest Sweater” contest which was 
won this year by Teri Bazen of Norwalk La Mirada Plumbing.  
Visitors to this great event included Norwalk Mayor Marcel 
Rodarte, City Council Member Cheri Kelley, Cerritos College 
Board of Trustees Bob Arthur and Zurich Lewis, and Carina 
Chacon representing State Assembly Member Cristina Garcia.  

The Norwalk Chamber would like to thank our many 
sponsors and supporters of this outstanding event.  

•	 City	of	Norwalk
•	 Walmart
•	 Norwalk	La	Mirada	Plumbing	Heating	&	A/C
•	 Sanchez	Restaurant
•	 Alba	Rapid	Tax/H	&	R	Block
•	 Republic	Services
•	 Thompson	Bookkeeping
•	 Outback	Restaurant
•	 Norwalk	Realty
•	 Agave	Cantina
•	 DoubleTree	Hotel
•	 L	&	W	Service	Co.	Inc.
•	 Southern	California	Gas	Company
•	 ServiceMASTER	Professional	Disaster	Cleaning	
 Service
•	 Fast	5Xpress
•	 Blue	Zou	Creations
•	 TNT	Fireworks
•	 Golf	n’	Stuff
•	 Illusion	Bridal
•	 Cheri	Kelley
•	 Office	Depot
•	 Cerritos	College	
•	 AFLAC
•	 Norwalk	Records
•	 Costco
•	 Frantone’s	Pizza	&	Spaghetti
•	 Cerritos	Performing	Arts	Center
•	 Applebee’s
•	 Walgreens

Thank	you	to	our	Special	Events	Committee	for	providing	
such a great event for our members and guests:  Committee 
Chair Sue Arthur, Lynda Fisher, Teri Bazen and Toni Grijalva.

Celebrating the Holidays at the Norwalk Chamber Annual Mixer
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Happy New Year!  As Norwalk Chamber celebrates 91 years 
of	serving	the	business	community	in	the	City	of	Norwalk,	I	want	
to assure you that Norwalk Chamber is dedicated to creating 
community partnerships with our public and private sectors in 
an effort to cooperatively identify and resolve local and regional 
issues.    We are devoted to being the ultimate business resource 
for our members.  Whether through networking, promotion or 
advocacy, we are committed to helping your business and our 
community	 thrive	 in	 Norwalk.	 	 I	 encourage	 you	 to	 become	 an	
active chamber member and take advantage of all that Norwalk 
Chamber has to offer.   

Welcome to our newest Norwalk Chamber members: U.S. 
Bank, Gem Mortgage and Rose Hills Memorial Park. We look forward to serving you for 
many years to come! 

Our	 December	 Creating	 Connections	 Luncheon/Ambassador	 Meeting	 was	 held	 at	
Outback Steakhouse Norwalk on December 23.  This final Norwalk Chamber event for 
2014 was an opportunity to network one last time just before the Holidays!  Our monthly 
Creating Connections Luncheons provide our chamber members with an excellent 
opportunity to network with other businesses while enjoying lunch at one of our local 
restaurants.		Our	next	Creating	Connections	Luncheon/Ambassador	Meeting	will	be	on	

Letting Santa know their wish list are Cerritos College 
Board of Trustees Member Bob Arthur and Norwalk 
Chamber Special Event Chair Sue Arthur.

January	27th	at	Frantone’s	Restaurant.		I	hope	you	can	join	us!
We had lots of fun at our Holiday Mixer on December 11!  Our Ugly Sweater contest 

winners	were:		Teri	Bazen,	from	Norwalk	La	Mirada	Plumbing	and	Edie	Leon	Gonzalez	from	
Norwalk Records.  Our Dine Out Norwalk winner was Dave Rosa from Bill’s Barber Shop 
and our Wheel Barrel of Holiday Cheer was won by Aracelia Hinojosa .  Many of our guests 
took their pictures with Santa and also enjoyed taking pictures at our photo booth. The 
food was great! Thank you Lynda Fisher and Francella Aguilar!  Thank you to Sue Arthur 
and	our	Events	Committee	and	all	who	made	this	event	such	a	big	success!	

Thank you to all who participated in the City of Norwalk Social Services Center’s 
Angel Tree Project.  This program serves hundreds of needy children locally. Gifts were 
distributed	on	December	13	to	many	happy	children!		Also	on	December	13th,	I	had	the	
honor of attending the Oath of Office Ceremony for newly elected Senator Tony Mendoza 
at Norwalk City Hall.  We look forward to working with the Senator and his staff in the 
coming	year!		On	December	14th,	I	attended	a	celebration	luncheon	for	Alba	Rapid	Tax	
who	recently	received	the	H	&	R	Block	Rookie	of	the	Year	Award!	I	always	enjoy	celebrating	
the success of our Norwalk Chamber members!  

This month, we have our Ambassador Corp “Brainstorming” meeting on Tuesday, 
January 13th at 12 noon at the Norwalk Chamber.  All Chamber Ambassadors are invited 
to attend, and if you may be interested in finding out more about what our Chamber 
Ambassadors do; this would be a great meeting to come to.     For more information 
about this event, please go to our website at:  www.NorwalkChamber.com or contact our 
chamber	office	at	562.864.7785.

I	want	 to	assure	you	 that	your	Norwalk	Chamber	of	Commerce	Board	of	Directors,	
Ambassadors and Chamber Staff will continue to provide exemplary programs and services 
to help our local businesses succeed as we look forward to a brighter economic future.

On behalf of my Norwalk Chamber Board of Directors and Ambassadors, and our 
Chamber	Staff,	I	want	to	thank	you	for	your	chamber	membership.		We	look	forward	to	
serving	you,	your	business	and	our	community	in	2015!

 

Sincerely, 

Toni Grijalva
2014-15 President
Norwalk Chamber of Commerce

Telling Santa that he had been good this year is Norwalk 
Mayor Marcel Rodarte.

Norwalk Chamber Ambassador Richard Sneed and his 
Norwalk Records Staff are pictured with Santa Claus.

Providing the entertainment for the Chamber Mixer, 
Oscar Cairo of “A Touch of Class” DJ is sharing his 
favorite record with Santa.

Jane and Lori of Atkinson, Andelson, Loya, Ruud & Romo 
Attorneys are sharing a joke with Santa Claus.

Visiting with Santa Clause are Norwalk Chamber 
President Toni Grijalva and her daughter Suzanne.

Winner of the 
“Barrel of Holiday 
Cheer” is Aracelia 
Hinojosa pictured 
with Special Event 
Chair Sue Arthur.

Santa’s helper, Richard LeGaspi of TNT Fireworks is 
pictured here with his wife Natalie.

Enjoying the Annual Holiday Mixer are (left to right) 
Carina Chacon, Assembly Member Cristina Garcia’s office,  
Larry Caballero, Artesia Chamber, Norwalk Chamber 
Ambassador Virginia Zuno, Susie Knouse, Leo Spencer 
and Tom Chapman.
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January 9th, 2015
Norwalk Chamber

Executive Committee Meeting
Norwalk Chamber Office

12040 Foster Rd.
Norwalk CA

January 13th, 2015
Norwalk Chamber Ambassador

Planning Meeting
12Noon

Norwalk Chamber Office
12040 Foster Rd.

Norwalk CA

January 15th
Home Buyers Seminar

January 21st, 2015
Norwalk Chamber

Board of Directors Meeting
7:30am

DoubleTree Hotel

January 27th, 2015
Monthly “Creating Connections”

Luncheon
11:45am

Frantone’s Restaurant
10808 Alondra Blvd.

Cerritos CA 

From the Membership Desk...
The Norwalk Chamber welcomes new members Gem Mortgage, Rene Arauz, Rose Hills 

Memorial Gardens, Rafael Rodriguez and U.S. Bank, Yovani Flores.  Each of these new 
members is helping to create a stronger Norwalk Chamber of Commerce which in turn 
helps create a stronger local economy.  

As you join the Norwalk Chamber you become a select business here in Norwalk.  Our 
member directory on the Chamber website is visited by thousands of people every year 
looking for a specific business.  Additionally we receive many calls in the Chamber office 
for business referrals each week.  As a Chamber member you are the only businesses 
we refer to those callers.  Our monthly newsletter is viewed by over 22,000 residents 
and businesses here in Norwalk and in the surrounding communities, so when you join 
or renew your membership in the Norwalk Chamber, people notice.  Being a member 

AMBASSADORS CORNER
Outback Restaurant was the location 

for our December “Creating Connections” 
Luncheon held on Tuesday, December 
23rd.  Many Chamber members were 
on hand to network and celebrate the 
holidays with our Annual Gift Exchange 
Game.  This monthly luncheon is held 
at a different Norwalk Chamber member 
restaurant each month, and gives those 
that attend an opportunity to enjoy a 
nice lunch while meeting new potential 

:  Pictured at the December “Creating 
Connections” Luncheon are Teri 
Bazen, Norwalk La Mirada Plumbing, 
Bob Arthur, Cerritos College Board 
of Trustees and Sue Arthur, Norwalk 
Chamber Special Events Chair.

Displaying their gifts from our Annual Holiday 
“Creating Connections” luncheon.

MONTHLY “CREATING CONNECTIONS” LUNCHEON

Enjoying the Holiday festivities are 
Norwalk Chamber Vice President Karla 
Butler of Thompson Bookkeeping 
and Marilee Stefenhagen of the 
Norwalk Soroptimist Club.

NEW AND RENEWING MEMBERS

The following companies and individuals renewed their membership with the Norwalk Chamber of Commerce and the 
services we provide are made possible by  their support.

U.S. Bank
Yovani Flores
13928 Pioneer Blvd.
Norwalk CA 90650
562-858-3271
www.usbank.com

Renewing Members

New Members
Rose Hills Memorial Park
Rafael Rodriguez
3888 Workman Mill Rd.
Whittier CA 90601
562-205-4633
www.rosehills.com

Gem Mortgage
Rene Arauz
11642 Firestone Blvd.
Norwalk CA 90650
562-677-1505
www.renearauz.com

28 Years
Workforce Investment Board
Larry Lee
562-402-9336
www.selaco.com

Little Lake City School District
Dr. Phillip Perez
562-868-8241

24 Years
St. John of God Church
Pastor Edward J Dober
562-863-5721

16 Years 
Coast Plaza Doctors Hospital
Richard Rowe
562-868-3751
www.coastplaza.com

13 Years
Community Legal Services
Anthony Filer
562-864-9935

5 Years
St. Linus Catholic School
Sister Catherine Casey
562-921-0336
www.linuslions.org

4 Years
Starbucks
Daniel O’Marah
562-465-0148
www.starbucks.com

2 Years
L & W Service Co, Inc.
James Etherton
562-868-9339
www.bluetowels.com

Prime Installers
Vicente Olegario Jr
714-767-7954
www.primeintallers.com

business connections.  We invite you to 
attend one of our upcoming luncheons 
in the 2015 year starting with our January 
“Creating Connections” lunch at Frantone’s 
Pizza & Spaghetti Restaurant located at 
10808 Alondra Blvd, across from Cerritos 
College.  No reservations needed, just 
show up at 11:45 and join us for lunch and 
networking.

of the Chamber also gives you an opportunity to participate in our many events and 
workshops that are offered throughout the year. 

 If you aren’t yet a Chamber member, I invite you to check us out.  We welcome visitors 
to all of our Chamber events.  Visit our website at www.norwalkchamber.com and view 
our calendar or check us out on Facebook!  If you have specific questions about how 
the Norwalk Chamber of Commerce can support your business, give us a call and we 
will schedule an appointment to come and visit you.  Wishing you all a Prosperous and 
Happy 2015!

MEMBERSHIP SERVICES DIRECTOR
CAREN SPILSBURY

Want to Boost 
Your Company’s 

Exposure?

www.facebook.com/NorwalkChamber

Remember if they’re 
looking at the Chamber 
they’re looking at you!

~Like Us and We 
will Like you Back~

Like Us on Facebook

Receiving a new member plaque from 
Norwalk Chamber President Toni Grijalva, 
are Patricia Pescina and Ivette Gonzalez of 
Rose Hills Memorial Park.

Francella 
Aguilar of 
Republic 
Services 
receives 
a 39 year 
membership 
plaque from 
Chamber 
President 
Toni Grijalva, 
Cerritos 
College.

Lynda Fisher, 
President of 
the Norwalk 
Soroptimist 
Club receives 
their 5 year 
renewal 
plaque from 
President Toni 
Grijalva.

Norwalk 
Chamber 
President 
Toni Grijalva 
presents a 
new member 
plaque to 
Rene Arauz 
of GEM 
Mortgage.

New 
Member Tom 
Chapman of 
Stonebridge 
Memorial is 
presented his 
new member 
plaque by 
Norwalk 
Chamber 
President 
Toni Grijalva, 
of Cerritos 
College.

Yovani Flores 
of U.S. Bank 
receives her 
new member 
plaque from 
our Norwalk 
Chamber 
President, 
Toni Grijalva.

Rohit “Ro” 
Bhattacharya 
of Dhaka 
Market Liquor 
& Retail is 
given his 
new member 
plaque by 
Toni Grijalva, 
Norwalk 
Chamber 
President.
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2014 – Year In Review

As we welcome in 2015, I want to thank you for your ongoing support of the chamber this past year. We are dedicated to providing you with the services that 
support you in your efforts to grow your business. Reflecting back, here is a short synopsis of the events that were planned this past year.

Business Walks with Congresswoman Linda Sanchez – to hear directly from the business owners of the challenges they face.

Dine Out Norwalk – to support the local chamber member restaurants.

Small Business Saturday – to support retail establishments.

Networking Opportunities – Luncheons, Evening Mixers and Breakfasts.

Workshops & Seminars – to help you improve the way you operate your business.

Legislative Advocacy – Through the Gateway Chamber Alliance we studied legislative issues, and voiced an opinion on your behalf.

Grand Opening and Ribbon Cutting events for new businesses.

Women In Business Committee – monthly meetings with outstanding speakers and the 1st Annual Women in Business Conference

A monthly newsletter to keep you informed and educated about chamber events

Luncheon Updates from Elected Officials-State of the Nation with Congresswoman Linda Sanchez, State of the State with Assemblywoman Cristina Garcia and State of the County with 
Supervisor Don Knabe.

And we planned some fun events too. If you missed our 9-Hole golf tournament – get ready for the one in 2015. More information to follow.
We look forward to working with and for you this coming year. Please let us hear from you – what do you want to see – what will assist you as we all work to accomplish together what 
no one person can on their own – making you the most successful you can be. 

-Vivian Hansen

MESSAGE FROM THE EXECUTIVE DIRECTOR

Question: Are there 
2015 poster and pamphlet 
updates I should know 
about?

 Yes. The paid sick 
leave law signed by the 
Governor on September 
10, 2014, contains a 
new mandatory posting 
requirement, effective 
January 1, 2015. The notice 
required by the new law 
(the Healthy Workplaces, 
Healthy Families Act 
of 2014) was released 
by the California Labor 
Commissioner and is 
included in the California 
Chamber of Commerce 
all-in-one 2015 California 
and Federal Employment 
Notices poster.

 While July 1, 
2015 is the effective date 
for employers to begin 
providing the paid sick 
leave benefit, the posting 
requirement is effective 
January 1, 2015.

 Effective January 
1, 2015, there are 
mandatory changes to 
the Department of Fair 
Employment and Housing 
(DFEH) Discrimination 
and Harassment notice 
(California Law Prohibits 
Workplace Discrimination 

and Harassment). These 
updates reflect new 
legislation (AB 1443) that 
expands anti-harassment 
protections to unpaid 
interns and volunteers.

 Effective February 
2014, the Cal/OSHA 
notice (Safety and Health 
Protection on the Job) 
was updated to reflect 
revised federal Hazard 
Communications Program 
regulations issued by the 
federal Occupational Safety 
and Health Administration.

Pending
There are pending 

mandatory updates to the 
federal Family and Medical 
Leave Act (FMLA) notice, 
defining the term “spouse” 
under the act.

Also, there are pending 
regulations that may result 
in changes in 2015 to the 
California Family Rights Act 
(CFRA) notice (Notice B), 
as well as to the Workers’ 
Compensation notice 
(Notice to Employees-
Injuries Caused by Work).

Pamphlet Updates
There are updates to 

the Sexual Harassment 
pamphlet that reflect recent 
changes in legal protections 

against harassment. Every 
California employee and 
independent contractor 
must receive a sexual 
harassment information 
sheet from his/her 
employer.

There also were 
mandatory changes, 
effective July 1, 2014, to 
two pamphlets: Paid Family 
Leave, which must be given 
to new employees and 
employees requesting time 
off for a covered reason, and 
Workers’ Compensation 
Rights & Benefits, which 
must be given to all new 
employees when they are 
hired.

Note: Regulatory 
changes continue as a result 
of workers’ compensation 
reform measures.

The Labor Law Helpline 
is a service to California 
Chamber of Commerce 
preferred and executive 
members. For expert 
explanations of labor laws 
and Cal/OSHA regulations, 
not legal counsel for 
specific situations, call 
(800) 348-2262 or submit 
your question at 
www.hrcalifornia.com.

LABOR LAW CORNER
Updates Mandated in 2015 to California 

Employment Posters, Pamphlets

2014 has been a year 
of milestones for John 
Alexander Alba and his 
staff at Alba Rapid Tax/
H&R BLOCK. Their family 
practice celebrated 50 
years in business at the 
Norwalk Arts and Sports 
Complex in May. That 
event was attended by 
over 350 guests, Norwalk 
Mayor Rodarte, State 
Senator Tony Mendoza, 
Norwalk/La Mirada School 
Board President Jesse 
Urquidi and the Western 
Regional Director of H&R 
Block.

Mr. Alba received the 
inaugural Impact Award 
from the Norwalk Chamber 
of Commerce and the 
Keystone Award from 
the Norwalk Community 
Coordinating Council 
for his volunteerism and 
support for the community. 
He was a Conductor 
Sponsor for the City of 
Downey Summer Concert 
Series and Gold Leaf 
Sponsor of the Norwalk 
Arts & Sports Complex.  

Mr. Alba decided it 
was time to grow his 
practice dramatically and 
provide opportunities to 
his loyal staff of almost 20 
employees. He joined H&R 
BLOCK  as an independent 
franchisee. His experience 
over more than 30 years 
and his “Can do” attitude 
impressed H&R BLOCK. 
He was one of only 43 
offices(there are more 
than 10,000 offices) in the 
country that H&R BLOCK 
entrusted with using 
their new software called 

Blockworks. Mr. Alba and 
his team were instrumental 
in providing insight as 
to how to improve the 
software. Producing a 
detailed recommendation 
report and offering his 
office as a laboratory H&R 
BLOCK has been able to 
produce an incredible 
software platform.

Last month Mr. Alba 
was invited to attend the 
2014 H&R BLOCK National 
Franchisee convention 
in Dallas, Texas as a Top 
Ten nominee for Rookie 
Franchisee of the Year 
for the nation. Mr. Alba 
appeared before 2,500 of 
his fellow franchisees and 
was recognized as the 
Winner of the 2014 H&R 
Block Rookie Franchisee 
of the Year!  He received 
a beautiful crystal trophy 
and a $5,000 Emerald Debit 
Card from The President 
and Vice-President of 
Franchise Operations. Mr. 
Alba thanked his clients, 
staff and family for their 
instrumental part in this 
national recognition. Mr. 
Alba was also invited to 
lead a break-out session 
before hundreds of his 
fellow new franchisees 
to provide his insight for 
a successful transition to 
H&R BLOCK.

The cherry on top of 
this incredible celebratory 
year was the invitation to 
have a private luncheon 
with Mr. Henry Bloch 
founder of H&R Block and 
his son Tom Bloch. Mr. Alba 
shared that honor with his 
son Taylor who is the third 

MEMBERS IN THE NEWS
John Alexander Alba, EA/CAA named 

2014 H&R BLOCK Rookie Franchisee of the Year!

2013
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generation member of 
the Alba Rapid Tax/H&R 
BLOCK team. Mr. Alba sat 
directly to the right of 
Henry Bloch during lunch 
and had a wonderful hour 
of conversation with Mr. 
Bloch and his son Tom. 

Mr. Alba was sure to 
represent Norwalk by 
wearing his honorary 
citizen pin as well as 
his Keystone Award pin 
at both the convention 
award ceremony and his 
lunch and pictures with 
the founder of H&R Block.

2015 looks to be 
another exciting year for 
the Alba family. Mr. Alba 
will be doubling his office 
capacity and completely 
remodeling his office in 
Norwalk. On January 8th, 
2015 his office will be 
hosting a free open-house 
regarding the Affordable 
Care Act. Mr. Alba and his 
staff will be available to 
explain the tax implications 
of the ACA. Refreshments 
and small gifts will be 
distributed. Call their office 
at 562-868-3518 to make 
an appointment or online 
at hrblock.com. 

Norwalk and the City of 
Downey are proud to have 
the best franchisee in the 
nation as a business owner 
and resident. Onward 
to the next half-century. 
You can see the video 
of the award ceremony 
and photographs at the 
Alba Rapid Tax/H&R 
Block Facebook page. 
Congratulations to our 
loyal Chamber member 
and supporter.

DINE OUT NORWALK

“Dine Out Norwalk” Basket winner Dave Rosa of Bill’s Barber Shop, being presented 
with his prize by Norwalk Mayor Marcel Rodarte.

This November the Norwalk Chamber promoted another “Dine Out Norwalk” 
promotion highlighting our Norwalk Chamber restaurants and eateries.  Many 
chamber members and Norwalk residents visited the Chamber of Commerce to drop 
off their receipts from the weeklong event and were entered into a drawing to win 
a prize basket valued at over $300.00.  At the Norwalk Chamber Holiday Mixer, the 
winning ticket was drawn and the lucky recipient of this gift basket was Dave Rosa 
of Bill’s Barber Shop.  Save was on hand to received his prize and went home as a 
happy winner.  Keep your eyes open for our next promotion of our Norwalk Chamber 
Members to see how you can participate!



4    NORWALK CHAMBER BUSINESS CONNECTIONS • JANUARY 2015 TO ADVERTISE CALL 562-864-7785

Please call Caren Spilsbury 
for more information on how to become a 

Norwalk Chamber Member!
(562) 864-7785

So your business is growing – but how? Transitioning 
from wearing many hats and working side by side with 
your team as a small business owner to planning and 
managing your staff from a macro level may require 
some change.

  As you shift to managing your business, take 
into consideration the ten tips below to affirm your 
business is built to flourish.

1. Planning is Key. Targeting goals like new market 
opportunities abroad or new service offerings 
for example, will help you identify the resources, 
infrastructure, processes and systems needed to create 
the appropriate growth strategy for your business. 
As you identify your goals define: which resources 
are within reach, which goals require investment, the 
costs to your business in pursuing the goals and the 
appropriate deadlines. As you progress, continue to 
adapt your plan.

2. Budget: Although most of your budget will relate 
to costs, thinking about your budget differently by 
identifying areas that lend to growing your revenue or 
expanding reserve accounts is just as crucial. Identify 
the expenses that are specifically allocated for growing 
revenues and pin the necessary plan(s) to reach those 
revenue goals over the short and long term, any funds 
saved on expenses can be placed into a reserve for 
infrastructure investment or new growth opportunities.

3. Wait for the Right Opportunities. New opportunities 
can always arise: open locations, new service offerings, 
licensing or business acquisition opportunities. Examine 
the resources within reach, the investment, and most 
importantly whether the opportunity fits into your 
long term strategy for growth. Does the opportunity 
encourage steady growth and push you to scale 
your business? Does it add a short term surge which 
might pose serious pains in the future? Ask the right 
questions, pay attention to your market, and even ask 
your customers for their insight, if appropriate.

4. Drive with Technology: Do you have the appropriate 
technology and software in place to measure and 
maintain growth? Reviewing client information is crucial 
for collecting primary insight like purchasing patterns, 
conversion rates, and the success of your efforts. You 
can then use your current client data to forecast, plan 
launches and prepare for the future. Other technology 
can assist in the review of your HR information, budget, 
recordkeeping, delivery and inventory processes. 
Remember to weigh the benefits of new technology 
with the costs; consider solutions that allow your 
business to run more efficiently or help improve your 
product/service.

5. Cross Check: Growth can sometimes cause stresses; 
quality or even customer service can suffer. Check in 
with your clients, send a survey or correspondence with 
information on what’s new or a simple “how are we 

doing?” Reviewing responses can help uncover your 
strengths and weaknesses. Then, direct attention to 
any areas in need of maintenance and build up your 
strengths. Apply the same practice internally and set high 
expectations from the onset for your outputs. Establish 
new processes like requiring other departments to 
check contracts before release for example.

6. Keep the Core Values Alive: It might look tempting 
to create all new values or standards for your business 
as you grow, however, consider how your deepest 
values have allowed your business to grow thus far. 
Stay true to the fundamentals and be the champion 
of those values for not only your customers, but your 
employees as well. Ensure the company culture along 
with its early values grow together with the business 
and do not get left behind, especially when hiring new 
talent.

7. Find Great People, And then Delegate: You might 
love marketing, but learning to delegate is key to 
achieving your macro goals. Even when your passions 
are areas of excellence, consider your personnel needs 
after evaluating your budget. Review where it may be 
beneficial to hire talented individuals to help manage 
duties and make sure new management can be trusted 
with your business vision. Then, delegate the necessary 
tasks. Free webinars on recruiting from LinkedIn: http://
business.linkedin.com/talent-solutions/recruitingbest-
practices-webcasts.html

8. Inspire Open Communication: Open communication 
throughout your business allows important messages, 
goals, or changes to be delivered in sync. Establish an 
easy method for connecting with your staff like monthly 
or quarterly phone conferences, webinars, or internal 
newsletters –ask for feedback or comments. Assure 
communication is always open among important 
partners, staff, and customers.

9. Invest in Your Brand Promise: Branding is about 
your promise to your customer and the differentiation 
between you and your competitors. Is it time to rebrand 
or revamp your current branding? What do you want 

10 Tips – How is Your Business Growing?

LEGISLATIVE CORNER

Making sure that a business is accessible to all 
members of the public, including those with disabilities, 
can be challenging in California. One way to ensure a 
business is in compliance with the various construction-
related accessibility standards and to minimize the 
threat of litigation for technical violations is to obtain 
an inspection from a Certified Access Specialist (CASp).

 A CASp is an individual who has been tested 
and certified by the Division of the State Architect on 
his or her knowledge of complex, construction-related 
accessibility standards and how those standards should 
be applied. A CASp will know which standards apply to 
a specific building based upon the age of the facility 
and its history of improvements. A CASp also can help 
put together an action plan for any changes needed to 
bring the building into compliance.

 In addition, a CASp inspection can help the 
business limit its financial liability if it becomes the 
subject of an accessibility-related lawsuit.

The cost of an inspection can vary. A business can 
find a CASp that provides services in a particular area 
on the Division of the State Architect website, www.dgs.
ca.gov/dsa. Those who are available for inspections will 
have a “Yes” in the “Do Inspections?” column.

 Additional information and answers to 
questions regarding CASp services, inspections, and 
inspection reports can be found in the “For Business 
Owners, Property Owners, and Consumers” section of 
the Division of the State Architect CASp Web Page at: 
http://bit.ly/16A1KHY. Or a business may contact Ida 
Clair with the Division of the State Architect at Ida.
Clair@dgs.ca.gov, (916) 322-2490.

The Department of Rehabilitation website has 
additional information on accessibility requirements in 
a video series titled “Boost Your Business.” The California 
Commission on Disability Access (www.ccda.ca.gov) 
also has information on its website regarding how to 
protect your business.

  Help Available to Determine 
Facilities’ Accessibility Compliance

your brand to say about 
your business? Assure 
you live up to your brand 
promise company-wide 
and that your employees 
know they communicate 
your brand message to 
your customers. Think 
about investing in a 
strategy to implement 
consistency throughout 
the company from 
new employee training 
programs, to template 

marketing materials, to use of new marketing channels. 
Investing in creating a style guide for example that 
shows consistent use of your business colors, logo, and 
quality on printed material, delivery trucks, uniforms, 
emails, order forms etc. strengthens the long term 
recognition of your company.

10. If Necessary, Bridge the Gap: If you are ready to 
make the appropriate investments in your business now 
but need extra funding to bridge the gap, expansion 
capital may be an option. Remember to match the 
funding (i.e. line of credit, business loan, commercial 
loan) with the size of the investment. For larger 
investments, seek longer term loans. Before you seek 
financing, review and update your business plan and 
consult with an SBDC advisor to review the financing 
options available to you. The SBDC can also help you 
package your loan and shop it to Network financial 
partners to assist you in securing the best rates and 
opportunities.

The SBDC is a group of successful small business 
owners helping fellow entrepreneurs start, sustain, 
and grow their business through low-cost workshops 
and free one-on-one consulting in business planning, 
finance, marketing, and various other specialty areas 
(Spanish speaking consultants available). To make an 
appointment call: (562) 938-5100, or email: sbdcinfo@
lbcc.edu
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